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FOCUSING ON RETIREMENT ISSUES FOR MASSPORT EMPLOYEES PAST AND PRESENT 


Interview with the CEO 


by former Executive Director, Dave Davis 






here’s a saying, 
much used in the 
transportation 


community, but often 
attributed to Yogi Berra, that: “If 
you don’t know where you are 
going, you probably wont get 
there.” I wanted to know where 
Massport is going so I thought 
I'd go to the top. The top, in the 
form of Chief Executive Officer 
Craig Coy, generously gave me 
more than an hour and more 
than enough material for several 
articles. I’d like to share some of 
his thoughts with you. 

I'm not sure if my own 
experience as Massport’s 
Executive Director helps or 
hinders in such an interview. I 
hope it helps. In the thirteen 
years since I held the job I’ve 
seen four successors come and 
go, the horrific events of 9/1], 
and the often unreasonable 
press and public outcry. Craig 
Coy came to a once proud but 
badly damaged agency. Given 
the hard facts, I think he has 
done well. As you will see, he 
seems to know where he is 
going. Certainly Mr. Coy and I 
have different opinions on some 
policy issues, but we seem to be 
pretty much in sync when it 
comes to how the place should 
be managed, it’s mission, goals 
and priorities. 


I had only one question 
that Mr. Coy was not ready to 
answer and that concerned 
employee, or retiree 
contributions to the cost of 
health care. It is a serious cost 
issue exacerbated by the 
Governor’s announced 
intention of raising state 
employee contributions from 
15 to 25%. It is clear that he is 
considering the problem, but 
he is not ready to comment. It 
is also clear that as a retiree, 
living on a relatively fixed 
income, I have a very personal 
interest in the matter and may 
well lack the objectivity that 
an article such as this should 
require. We moved on to other 
subjects: 


DD: How do you view the 
Early Retirement Incentive 
(ERI)? 

CC: ERI is a management tool 
that is being used to realign 
the agency and get more focus 
on the core mission or core 
functions. Of course it’s a 
benefit to those employees 
who are eligible, and 
represents an effort to treat 
long-term employees fairly, 
but ultimately it is a 
management tool, and not a 
benefit that employees should 
expect on a regular basis. 





DD: What are those core 
mission or core functions that 
you just mentioned? 

CC: A timely question. There is 


a booklet at the printer right 
now that will go to every 
Massport employee titled 
Massport Mission and Values. | I 
would suppose that this would 
be in the reader’s hands before 
this edition of Outlook is 
published.] Of course the 
enabling act and the trust 
agreements spell out the fact 
that Massport is responsible for 
the operation of various 
facilities. But we do this to 
provide the infrastructure for 
the economic development and 
vitality of the region. People 
don’t come to do business in the 
region because of Massport’s 
good facilities, but if the 
facilities are lacking they might 
go elsewhere. Massport is a 
leveraging factor, a force multiplier 
for Massachusetts, Boston, the 
region. The board has invested 
$4.4 billion in the agency to 
enhance the economic vitality 
of the region. 

We have four business 
objectives: Efficient operations; 
Investment in facilities that are 
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used and useful; Financial 
performance (we have to live off 
user fees, not taxes); Being a good 
corporate citizen (not only 
meeting our public fiduciary 
obligations, but dealing with 
our many stakeholders 
including users, and neighbors). 


DD: What about core values? 
CC: I’m a value manager. I use 
the acronym RISE for: Respect 
(for individual diversity), 
Integrity, Service (as in public 
service), and Excellence. 


DD: You’ve been the CEO for 
eight months. What do you 
like about the job? 

CC: I’m having fun talking to 
people. I particularly enjoy 
walking around the properties 
and speaking with our 
employees. I like the challenges 
inherent in the task of 
managing a complex agency. 


DD: How do you relate to the 
rest of State government? 
CC: 9/11 represented a kind of 
watershed for the agency. The 
circumstances surrounding 
my coming in, together with 


Continued on page 5 





* Congratulations 
The following people 
retired recently and we 
wish them all the best for 
a successful future: 


January 

* Richard Casoli 

* Joey Cuzzi 

* Robin McCullum Diaz 


February 
* Alexander Elliot 


March 

* Sandra Burke 

* Ed Bushee 

«x Joe Cefalo 

* Bill Churchill 

* Vinny Crisafulli 

* Jean Doyle 

* Raymond Grasso 
* Edward Incerto 

* Gerald Lanney 

* Carl Maccarone, Jr. 
* Richard Mariano 
* Gordon Meehan 
* Dick Meyer 

* Carol Rogers 

x “Chickie” Romero 
* Frank Sheehan 

* Danny Thomas 

* Walter Walsh 

* Laura White 

* Valerie Young 


‘e Condolences 

We regret to inform you 
that the following retirees 
have passed away: 

© Claire Barrett 

@ Wallace Judkins 


We also extend our 
condolences to the family 
and friends of Arthur Tate 
from the Facilities unit 
who was scheduled to 
retire from Massport on 
March 31, 2008 after 31 
years of state service. 
Arthur passed away on 
March 8, 2003. 


A Case for Taking Survivor Clause in Pension 


by Kenneth Hooker 


Q: 1am 58 and recently lost my 
job. Ican take a pension that 
would pay $2,500 a month with 
no survivor benefit or take a 
pension of $2,125 monthly with 
a $1,262.50 survivor benefit for 
my wife. My last Social Security 
statement shows that when I 
reach age 62, I can expect a 
Social Security benefit of $1,250 
monthly. My wife’s only Social 
Security income would be 
whatever she would get in the 
event I die before she does. I 
have about $150,000 in various 
investments and own my home, 
which is worth about $150,000. 
People I worked with think 
that choosing the survivor's 
benefit is too expensive, and 
they suggested I buy a term life 
insurance policy that would 
give my wife enough to live on. I 
have Type 2 diabetes, which is 
under control. But this would 
raise my premium if I take that 
option. I have thought about 
taking $100,000 of my savings 
and putting that aside for my 
wile to live on should I die. 
What do you suggest? 

— A.L., Allentown, Pa. 


A: Let’s first examine the idea of 
putting away $100,000 that 
might support your wife. Let’s 
suppose that you lived for 15 
years, and that the pool of 
money was invested fairly 
conservatively, producing a 
total return of 7 percent 
annually. After 15 years, the pool 
would amount to $284,894. But 
after adjusting for an assumed 
3.5 percent inflation rate, the 
buying power in today’s dollars 
would be only a little more 
than $170,000. 


Let’s also assume that 
at this stage your widow 
can cut the budget to an 
equivalent of $25,000 
annually, in today’s money. 

If she then reinvested the 

pool a bit more 
conservatively (as she 
should do in sucha 
situation), reducing total 
returns to 6 percent, and if she 
increased withdrawals by 3.5 
percent annually to compensate 
for inflation, the pool would 
last about six years. After that, 
she would be left only with 
whatever shard of your Social 
Security remains. That’s no 
good. 

Even if you lived more than 
15 years, the results would not 
get significantly better. 

l agree that given your 
medical history, the premium 
on a life insurance policy 
designed to protect your wife 
would be quite significant, 
probably to the extent that they 
would eat up all or most of the 
$375 monthly “savings” that you 
would garner by taking the 
highest possible pension 
benefit. 

I mace some guesses about 
your situation and plugged the 
information into an online site 
estimating the cost of a 
$400,000 term life insurance 
policy that might cover your 
situation — the monthly 
premiums that came out ranged 
from $3,726 to $4,663 annually. 
That $400,000 figure wasn’t 
casual. Let’s go back to that 
assumption that you live 
another 15 years and that your 
wife might manage to live on 
the equivalent of $25,000 in 





today’s money. 


After 15 years of 3.5 percent 
annual inflation, she would 
need $41,833 annually to 
maintain a lifestyle that $25,000 
buys today. Were she to live 10 
years beyond that point, 
increasing the budget by 3.5 
percent annually to offset 
inflation, she would need a life 
insurance payout of $376,612 
and annual investment returns 
of 6 percent. And if she outlived 
that 10-year income stream, she 
would be back to Social 
Security and likely poverty. 
Again, no good. 

The only responsible 
option is the lower immediate 
pension payment, which 
provides for the 50 percent 
survivor’s benefit, At least 
that’s the way I see it. 

One final unpleasant thing 
to think about: If your Social 
Security statement is like the 
ones I’ve gotten, that estimate of 
a $1,250 benefit at age 62 is 
based on the presumption you 
continue to contribute to the 
plan at historical levels until the 
day you begin taking benefits. If 
you retire now, your payments — 
and the possible survivor’s 
benefits for your wife — will 
probably be lower. 

Originally published in The Boston 
Globe by Kenneth Hooker. Copyright 


2003. Reproduced with permission of 
Kenneth Hooker. 


Take It From Someone Who Knows: Retirement Advice for New Retirees 


Since we have 50+ people retiring over the next few months, we thought it might be 
helpful to offer up some advice. Who better to turn to than those who have already 
been there & done that? We asked our retirees to give some advice to those who will 


soon move on to anew stage in their lives. Here are some of the responses. 


, 

Jin OU sume 

The best thing about retirement is having the time to do things 

you want to do. I haven’t found a downside to retirement yet. 

Important advice 'd give to retirees is: 

@ If it is not too late, maximize your deferred compensation 
contribution for the year. 

@ If you are moving out of state, make sure you switch to 
the GIC Indemnity Plan. 

@ Also, if moving, make sure you send address changes, as early 
as possible, to all your important contacts, including the 
deferred compensation account. 

@ A Massport pension is taxable in many states. If your state is 


one of them, find out what you need to deduct from your 
monthly check and notify the Retirement Office. 
If you have questions, talk to the Retirement Office, they 
were very helpful to me. 







¥ - Helen ; Tomas 


There is life after Massport-and a good 
one. When I first retired last January 
2002, my first thought was digging 

» into all the projects at home that I 

, never had time for. Soooo, I jumped 

| right in and tried to tackle them all at 
once. Soon I discovered that I was not 
even close to accomplishing all that I expected. It took me a few 
months to put things in the right perspective and realize I need 
to prioritize at home just as I did at work. 

I'm glad to say things have settled down. ’'m completing 
some projects and putting others on the shelf while I take time 
to have lunch with friends and pamper myself some too. I’ve 
taken some yoga classes as well. Also, my husband and | recently 
bought a small motor home and are planning some trips this 
year. 

I realize, as I look back at my job at Massport, I feel a great 
amount of pride in the work I was involved in at the Bridge and 
enjoy staying in touch with my friends there. I think it helps 
with retirement to feel good about your past accomplishments 
so you can continue in new directions with the same sense of 
well being and confidence. 


David b. Weiner 


The best thing about 
retirement: Not going to work. 


The worst thing about 
retirement: 
Soap Operas. 





Upon retirement: 

Find things to do to occupy your time, don’t stay home watching 
TV. Volunteer for your community, give back using your skills. 
And, whatever you do, don’t go back to work. You earned this 
time off. Enjoy it. 


the, Gd toate 


I retired in 1992 and my niece says I’m the busiest retired person 
she knows. Some advice to those about to retire: 

You have to have structure in your life to fill those days and 
hours when you used to work. By structure I mean meaningful 
things to do and things you like to do and enjoy. The freedom of 
retirement is great; you just have to know what to do with it. 
The best thing about retirement is freedom to choose what you 
want to do in the time you want to do it. There is no “worst 
thing” about retirement. What people should not do 
immediately after retirement is to do absolutely nothing. 
Another good point is to get involved in community activities 
and projects that you like. The use of your local library is 
paramount. 


Hoey McDenswsh 
What I do most morning is get up the 
same time and go for a walk. In the 





winter it is too cold to walk outside, so I 
go to the South Shore Plaza and walk indoors. There is a large 
group that walks every morning. Then of course I go up to 
Dunkin Donuts for coffee and we all sit around and chat for 
about a half hour. I also got involved in some of the clubs at the 
church and they go on day trips. And there is a group of retirees 
that all meet and go for lunch every couple of months. There is so 
much you can do. I really enjoy my retirement. 





Jal Balt 


@ Assess your situation before you make any commitments. 
Everything revolves around health. That is the primary thing. 
@ Downside: I can’t move around 
as much as Id like to and need 
more rest, but that comes 

with age. 

@ Attitude adjustment is key. 
You should be grateful for 
whatever you have. 

@ Every day is Sunday. The 24 
hours belong to you! 





Mt Kite al a Maker Letina U6 fe 

I retired the first of May 2000. At this point in my life, it is one 
of the best things I have ever done. I am really enjoying my life 
right now. I sometimes get nervous and think that I’m on 
vacation, and then I realize, “Hey, I don’t have to go to work 
today.” 

My suggestion for anybody who has any unsure thoughts 
about retiring is to make sure your income stream is a good one 
for you and your family. You don’t want to retire and then realize 
that you made a mistake in your money options. Talk to as many 
people as you can, starting with the retirement department at 
Logan. They were very helpful to me. I would also recommend 
you talk to someone in payroll or retirement to make sure they 
take out enough taxes to cover what you will owe. 

I would also suggest that after you retire, you get plenty of 
exercise — join a gym if you have to. Iam fortunate that I have 
my grandkids nearby and I see them often. To me that is a big 
benefit of retirement. 

[ have to be honest - I have not found any problems yet 
about retiring. I got myself a library card and I rediscovered the 
joy of being alone and reading a good book. One thing I know a 
new retiree will like immediately is the traffic — there won't be 
any (except on the weekend when all the other people have only 
two days to do things). You'll have plenty. It’s the same with 
appointments — hey, no problems. I got all day, every day. 


thet tal 


I've been “retired” for nearly a decade now 
so I’ve had lots of time to become an 
expert. I'll tell you what works for me. 





Try to keep busy doing meaningful 
things. Generally speaking, watching TV is not 
meaningful. Getting out of the house to run errands, shop for 
groceries, or play golf is (Well ’'m not positive about golf given 
my handicap, but ’m working on it). 

Try to give something back to your community. You didn’t 
have time to serve on the condo association, volunteer at the 
hospital or library? You probably do now. 

Spend active, quality time with your family. It’s fun to read 
to, or play with, your grandchildren. Surprisingly, your own, 
grown up, children probably would enjoy taking in a play, movie 
or dinner with you. Share the best part of yourself. 

Your spouse may be at a slightly different time in her (or his) 
life. Make sure you connect in a positive way. I try not to let a day 
go by without showing her, in some way, that I’m proud of her and 
love her. You also have time to help with meals, vacuum cleaning, etc. 

Lots of seniors may disagree with me on the next point, but, 
for me, it is important to live in a community where there are 
people of all generations. Some prefer one of those 55 and older 
communities and that might be right for them, but I like to see 
the school bus drive through. 

If you don’t already have one, get a dog. I would recommend 
one that needs to be walked, and requires some real attention. In 
my case a German Shepherd does the job. 

There are some downsides to retirement. Your income will 
probably be relatively fixed, and you may have to be a little more 
careful with your expenditures. Also other (un-retired) people 
may tend to be somewhat dismissive of your worth. However, | 
think the greatest enemy of the retiree maybe the retiree him 
(or her) self. A non-active retirement is just waiting for the next 
phase (a less pleasant prospect). Make it an active retirement. 
But it is OK to take an occasional nap. 


Governor Seeks Changes in State Pension Plan 


some of you may have read news reports that Governor Mitt 
Romney is considering a proposal to change the state pension 
system from a defined benefit plan to a defined contribution 
plan. As reported, his plan would not affect current retirees or 
vested employees, but would seek to change the system for 


newer employees. 

since the Governor has not yet formally presented a 
proposal detailing these changes, it is premature for us to 
analyze the possible impacts, if any, on the Massport 
Retirement System. If a formal proposal is made, Outlook will 
carry information on what it means for us. Please stay tuned. . . 





fi NG’s Financial Horizons 
Advisory Service now 
offers advice and investment 
education to participants in 
the Commonwealth’s 457 
Deferred Compensation Plan. 

Asa service to employees, 
asset allocation seminars were 
recently held at various 
Massport facilities to introduce 
employees to the Financial 
Horizons program. There will 
be future opportunities to 
attend seminars like this at 
Massport or you may attend 
one of the seminars offered at 
ING locations closer to your 
home. The two free seminars 
being offered are “Creating Your 
Personal Investment Strategy” 
which focuses on asset 
allocation and investing for 
the future and “Retirement 
Readiness” which is more 
appropriate for those close to 
retirement. 


COY — Cont'd from pg. 1 


my background, combined to 
give me the opportunity to do 
things that my predecessors 
could not. 


DD: Are you saying that in 
spite of the trauma that the 
agency went through because 
of 9/11, some good happened 
because those events also 
tended to de-politicize the 
agency? 

CC: You could say that. We 
now have an employee 
selection process that gets rid 
of cronyism. There is a 
sunshine rule that features job 


ING Now Offering Financial Horizons Advisory 
service to Massport Employees 


Personalized Advice 
After attending one of the free 
seminars, you may choose to 
take advantage of more 
personalized services such as 
Asset Allocation Analysis, 
Retirement Readiness 
Analysis, or the Retirement 
Readiness Action Plan. Please 
note that the ING Financial 
Horizons Advisory Service is 
not a free service. 

If you choose to take 
advantage of the Financial 
Horizons Service you will 
be charged according to their 
fee schedule: .75% for 
deferred compensation plan 
accounts between $25,000 
and $99,999 and .50% for 
accounts over $100,000. If 
you have less than $25,000 
in your account you will be 
charged the minimum 
annualized fee of $187. 


descriptions, interviews and 
an open selection process. 

Let me make another 
comment about 9/11. The agency 
was under attack, quite unfairly, 
and it was a very hard time for 
everyone at Massport, but the 
employees did their job with 
skill, commitment and integrity. 
Did you know that 100 
Massport people were on the 
“Care Team” and spent hours, 
days, weeks, comforting families 
and friends of victims? It was a 
traumatic experience for the 
individuals on the team and 
there are still scars, but they did 
their job. People should be 
proud of working for Massport. 


Be a Smart Consumer 

The ING Financial Horizons 
Advisory Service is one option 
for employees who are seeking 
financial advice services. As 
always, We encourage 
employees to shop around for 
a financial advisor that you 
feel comfortable with and 
trust. For a helpful guide to 
choosing a financial planner, 
check out the book “The 
Right Way to Hire Financial 
Help” by Charles Jaffe which is 
available in the Retirement 
office lending library. 

ING’s Financial Horizons 
Advisors are salaried 
employees which means they 
do not work on commission. 
ING does stand to profit from 
certain investment products 
you may choose, although 
non-ING products may also be 
recommended. 


DD: What is your vision for 
Massport? 

CC: | want it to be the 
premier Port Authority in the 
country. I want people to look 
to us as amodel. I think we are 
getting there. For example, the 
baggage-screening project 
(necessitated by concerns 
generated by 9/11) was 
estimated to take two years. 
We did it in six months! The 
result is seamless as far as the 
customer is concerned. Before 
9/11 you could check your bag 
at the curb and get on the 
plane. Now you can check you 
bag at the curb and get on the 
plane. The difference is that in 





By signing up for this 


service you are signing on for a 3 
year agreement (this means you 
will be automatically charged 
for 3 years unless you decide to 
cancel the agreement, which 
must be done in writing). 

To reach a team member 
for the ING Financial 
Horizons Advisory Service 
please call (866) 201-3692. 

If you need assistance 
regarding the regular 
deferred compensation plan, 
please call our ING 
representative, Nicole Payne 
at (617) 328-8868 x222. 6 


the past only a few of the bags 
were inspected. Now 100% of 
the bags are checked. That’s 
an amazing accomplishment 
in a very short period of time. 


x KH 


Well, dear reader, I hope 
I got the interview right. 
More importantly I hope Craig 
Coy has got it right. Investing 
in our economy, respecting 
diversity, being a good 
corporate citizen, and neighbor, 
taking pride in your work and 
in Massport and making it the 
premier agency in the country 
(and the state) all sound like 
good and familiar themes, and 
I'm all for it. © 


lalendan  __ 
 APRIG 
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Early Retirement @ Massport 16 Passover begins at sundown 
n January 2003, CEO Craig P. Coy announced that Massport 20 Easter Sunday 
would offer an Early Retirement Incentive (ERI) program to 
qualified Group 1 employees. To qualify for the ERI you must 21 Patriots’ Day: Massport offices closed 





have been an employee at Massport as of January 1, 2002. 

Participants must also have at least 10 years of Massport service 
and be eligible for retirement under the provisions of M.G.L. 28 Retirement checks mailed 
Chapter 32, by June 30, 2003. 


23 Administrative Professionals Day 








29 Retirement Board Meeting: Logan Office Center, 


The ERI allows eligible participants to add five years to Board Room, 12:30 p.m. 
either their age or service (or some combination of the two) 
depending on which yields the highest retirement benefit. 
The deadline to apply for this program has passed and the MAYO 
early retirement applications are being processed now through 11 Mother’s Day 
the end of June 2003. 





17 Armed Forces Day 





26 Memorial Day, Observed: Massport offices 


ERI by the Numbers closed 


IQ) Total number of estimates requested for the ae Retirement checks mailed 


2003 Massport Early Retirement Incentive Retirement Board Meeting: Logan Office Center, 
(ERI) Program. Board Room, 10 a.m. 


Total number of Notice of Intent to Retire torms 5 6 JUNE 


filed for participation in the 2003 ERI. 

















14 Flag Day 
28 4 Average number of years of service 15 Father’s Day 
° for those retiring under the 2003 ERI. 
17 Bunker Hill Day: Massport offices open 
Average age of the 2003 ERI participants. 58 21 Summer begins 





26 Retirement checks mailed 


Retirement Board Meeting: Logan Office Center, 


Weekly salary that some 2003 ERI participants 
$00 started with when they came to Massport 


many years ago. Board Room, 10 a.m. 


“Meeting schedules are subject to change 


Ketroment Board & Steff 
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